Josephine Couty Intergroup Business Meeting Proposed Minutes
January 15%, 2026

Attendance: Sheri S., Stefi, Jon, Jessica, Alison, Glenna, Amy, Steve, Patty, Joey, Carrie, and Beth.
The meeting was opened at 7:02 PM with the Serenity Prayer.

Secretary Report: Jessica read December’s proposed minutes, there were two corrections. Patty
motioned to approved the minutes as amended, Stefi 2"¢, approved.

Treasurer Report: Alison reported that the contributions for December were $709.38 and other income
was $598.63, with expenses of $420.56 and other expenses at $120.70 putting the net income for the
month at $367.75. She noted that changing the phone service has been extremely cost effective. Jessica
motioned to accept the Treasurer Report, Patty 2"Y, approved.

Web Servant Report: Patty reported that there were 972 hits to the website, one meeting closed and
two opened.

Literature Report: Steve reported that book prices are increasing by 15% so he made a large purchase
now in hopes of carrying us through the Rogue Round-Up.

Jail Report: John reported that they are trying to be able to go into the jails more consistently but it has
been difficult lately. They decided to back out until mid-February and possibly move the day and time to
see if that helps.

Office Manager Report: There were 12 calls to the after-hours hotline, and 55 of the allotted 400
minutes were used. The office will not be moving as the proposed new space would be smaller than the
current office. There is currently one on call office volunteer, there is an open shift on the 2"¢ and 4"
Fridays of each month.

Chair Report: Joey was asked to be a moderator for a panel discussion at the Rogue Round-Up and he
participated in an event at the Emergency Room with the District 7 CPC/Pl committee.

Events: The Spring Fling is coming March 29" in the Evergreen room at Taprock. Joey is looing for an
entertainer with original material. A menu will be presented at the next meeting for approval.

Newsletter: OPEN POSITION

Member-At-Large: Amy has been sharing event an election information at meetings.

Al Anon Liaison: Their District rep is having health issues and they got an outreach chair to post events.
Alateen currently has a meeting on Wednesdays in South Medford, it is a meeting that is closed and can
only be attended by people attending the school only. There is a new meeting on Tuesdays at 5 PM on
Edwards Street in Medford. To be an Alanon sponsor a person needs 2 years in Alanon, and be able to



pass a background check that District pays for. Saturday October 17™ is the chili feed at St Vincent
DePaul in Medford; they will have a committee and need support and people to help cook the chili.
Chris S. is the contact person.

Group Reports:
- Beth- Next Gen: The meeting is doing well; the last Wednesday and Sunday meetings were well

attended. They had their group inventory and will reflect on it at the next business meeting.

- Sheri- Stronger Together: The group is going strong with 20-25 in attendance regularly. They had
a committee meeting about rewriting the bylaws with terms for positions. All positions will be
rotating during elections at the end of the month. Sheri will be rotating out so this is her last
meeting as a rep for the group.

- Glenna: Sobriety Rocks: All positions recently rotated and are all filled. Mondays are no longer a
speaker meeting, is now a literature study.

- Amy- Pathways: Amy is rotating out at elections coming up.

- Steve- Monday Men’s Book Study: They are currently in the 9% step and the traditions with
regular attendance of 6-8 people. All positions are currently filled.

- Jon- SNL: The meeting is now a candlelight meeting and that theme seems to be cultivating
honesty and vulnerability. The meeting is self-sustaining.

Old Business:
- Elections are coming up with Volunteer Coordinator, Jail Coordinator, Events, Newsletter, and
Treasurer the positions rotating.
- Marathon meetings report: both events went will. The 7t tradition collected covered the room
rent and coffee. Attendance was minimal from 2-5 AM.

New Business:
- Events: Joey found a speaker. Menu options need to be picked to be able to print tickets.
- Elections are coming up next month.

Alison motioned to close the meeting at 7:55 PM, all in favor, meeting closed with the responsibility
statement.

In Love and Service,
Jessica G.
Secretary



To be submitted for approval 2/19/26



