Josephine County Intergroup Business Meeting Proposed Minutes
December 18™, 2025

Attendance: Shandell, Amy, Joey, Patty, Jessica, Joey, Stefi, Beth, Glenna, Steve, Carrie, and Kent.
The meeting was opened at 7:05 PM with the Serenity Prayer.

Secretary Report: Jessica read the proposed minutes from November. Carrie motioned to accept the minutes as read, Stefi
2", passed.

Treasurer Report: Alison reported that contributions for the month totaled $345.50 and expenses totaled $420.56. With
chip sales and literature sales at $98.80 minus special events costs of $120.70 the net income was -$96.96. Alison has any
contributions from events listed on the contributions page provided. Kent motioned to accept the treasurer’s report as
presented, Steve 2", approved.

Chair Report: Nothing much to report as he took a short break for the holidays.

Web Servant Report: The Cave Junction meeting is listed as non-active until we hear otherwise. A couple meetings are
starting in January.

Literature Report: Steve reported that sales are fluctuating but going well. The literature and coins are well stocked.

Office Manager Report: The office is running smoothly as is the new phone service. We have only used about 35-45
minutes of the allotted 400, there were 8 12 step calls that were routed to volunteers. Joey is working on following up
with volunteers.

Events Report: Carrie reported that Intergroup threw two events in November, the Black and White Costume party and
the Thanksgiving event and both were successful. The holiday marathon meetings are coming up and we will need lots of
volunteers for all 12 meetings. Please announce this call to action to your groups.

Newsletter Report: This is an OPEN POSITION. Patty drafted a bare minimum newsletter to post on the website with all of
the need-to-know information.

Member-At-Large Report: Amy has filled this position interim.

Al Anon Liaison: Stefi reported that she will be taking Alateen literature to options and that the Chili feed has been moved
to the fall.

Group Reports:
- Glenna — Sobriety Rocks: They will be having a gift exchange and potluck on Saturday 12/20, all are welcome.

They will be rotating service positions in January and are updating formats.

- Beth — Next Gen: They hold meetings on Wednesday and Sunday nights at 6:00. Attendance on Sundays is
about 20, Wednesdays about 8-10. They will be doing a group inventory on January 4™,

- Kent — Looking Forward: The meeting is going well with average attendance of 14.

- Amy — Pathways: The meeting averages about 10-12 women consistently.

- Steve — Men’s Book Study: The meeting averages about 6-8 people, they are currently in the 8 step.

- Shandell — Old School AA: The meeting is on Thursday mornings from 9:30-10:30 and averages 11-12 people.




Old Business:
- Open positions are: Co-Chair, Office Manager, Volunteer coordinator, Alt Literature, Newsletter and Recycle

Chair.
New Business:
- Events: Spring Fling is coming up on March 29", more info to come.

- Elections will be held next month!

Kent motioned to close the meeting at 7:36 PM, Jessica 2"9, the meeting was closed with the Responsibility Statement.

In Love and Service,
Jessica G.

To be submitted for approval 1/18/26






