Josephine County Intergroup Business Meeting Minutes February 20, 2025

Attendance: Fran, John, Joey, Alvin, Jessica, Stephanie, Alison, Amy M., Maria G., Carrie B., Sheri S., Kent O., Terre Z.,
Melissa S., Ashley D., Kelly R., Deanna K., Abby F., Dawn D., Joe C., Tamarah A., David D., Bryan W., Shaina R., Les S.,
Steve D., Patty D., Stacy H., and Jamie.

Meeting was opened at 7:00 PM with the Serenity Prayer.

Secretary Report: Jessica read the minutes from January. Carrie motioned to accept the minutes as read, Joey 2",
passed.

Treasurer Report: Alison reported January contributions totaling $415.68 with expenses of $1,906.21 which brings the
net revenue to -$871.50 for the month. Monthly expenses to keep the doors open are $650 per month. Jessica
motioned to accept the Treasurer report, Sheri 2™, passed.

Office Manager Report: The office is running smoothly and all volunteer shifts are covered Monday-Friday.

Events: Adam Gabriel has committed to playing original songs at the Spring Fling on April 6th, and Dusti C. from Medford
has made herself available for the event as Main Speaker. The dinner menu has been selected, and ticket sales are
underway.

Jail Report: Central Office has applications for background checks to bring meetings into the jail. Literature is needed,
please consider donating any unused Big Books, 12x12s, Daily Meditation, as well as any Grapevine publications.

Literature Report: Joey reported that sales are good. He placed a new literature order so we are stocked up. The Plain
Language Big Book 2" printing is currently in stock.

Newsletter Report: January/February newsletter is out now and is available both in the office and on the website.

Web Servant Report: Alvin reported a 25% increase of visitors to the website.

Office Volunteer Coordinator Report: This is a vacant position, John reported that all positions are currently filled but
substitutes are needed.

Group Representative Reports:

e Kent — Looking Forward: Participation is good, the group has separated from the in-person group so it is now
online only.

e Sheri—Stronger Together: Regular attendance of 25+ women, group elections were at the end of last month and
they have a new secretary.

e Carrie — On Awakening: The group meets on Fridays at 9:30 AM at the Hi-Lo Club and all service positions have
been filled.

e Maria —Juggernauts: The group meets on Tuesdays at 6:00, attendance is picking up.

e Amy — Pathways: The group began in November 2024 and regularly has 11 members attend. Service positions
have been filled, it is a closed meeting.

e Jessica — Next Generation: Jessica filled in for Ladena, attendance is steady and the group is having elections
next month.

e Steph —Sobriety Rocks: Monday is now a speaker meeting and it starts at 6:00.

e Mary —0ld School AA: The group meets Sunday nights at 6:00, regularly has 20 members attending and Mary is
filling interim as the Intergroup Rep.

e les— Easy Does It: EDI meets 7 days a week online and in-person. Corned beef and Cribbage tournament is an
annual event and will be held on March 15™, dinner is at 6:00, speaker at 7:00.




-Elections:
Rotating and currently open positions are: Chairperson, Co-Chair, Secretary, Web Servant, Literature, Member-at-
large, Event Coordinator, and Office Volunteer Coordinator.

e Chairperson — Joey was elected with the majority of the votes.

e Co-Chair — No one stood for the position so it is still vacant.

e Secretary — Jessica was elected with the majority of the votes.

o  Web Servant — Alvin was elected with the majority of the votes.

e Literature — No one stood for the position so Joey will fill in until it is filled.
e Event Coordinator — No one stood for the position so it is vacant.

e Member-At-Large — No one stood for the position so it is vacant.

e  Office Volunteer Coordinator — No one stood for the position so it is vacant.

Old Business:

- Central Office Volunteers are needed. Contact John F. at Central Office for more information.
(Request copy of Voice of Attraction - Handbook for JoCo Central Office Volunteers)

-A group inventory is a suggested event for 2025.

New Business:

-Rogue Round-up is looking to fill the position of Recycling chair, this service position collects the recycling with the
proceeds going to Intergroup. If interested please attend the Rogue Round-up committee meeting.

The next meeting will be held on Thursday March 20™" at 7:00 PM.

Sheri motioned to close the meeting at 7:57 PM.

Yours in Service,

Jessica G.
Secretary

Approved 3/20/25



