Josephine County Intergroup Meeting Minutes January 16, 2025

Attendance: Stephanie, Alison, Fran, John, Craig, Maria, Chrissy, Sheri, Jessica, Alvin, Carrie, Ladena.
Meeting was opened at 7:00 PM with the Serenity Prayer.

Secretary Report: Jessica read the minutes from December, suggested change was to correct the Sobriety Rocks 12x12
study to Tuesdays at 5:30. Alison motioned to approve the minutes with the noted change, Sheri 2", approved.

Treasurer Report: For December there were contributions in the amount of $743.65 and a net revenue of $590.49. YTD
contributions were $12,896.99. YTD expenditures were $10,881.40 leaving about $2,000 for events for the year. Jessica
motioned to accept the Treasurer report, Steph 2", approved.

Office Manager Report: There are open office volunteer shifts of the 15t and 3™ Mondays 1-4, Tuesdays 1-4, and the 2",
4™ and 5™ Fridays 10-1. Looking into less expensive options for the answering service.

Events Report: We are in the process of evaluating future events. Discussing with the banquet coordinator at TapRock to
possibly bring in our own desserts for the Spring Fling.

Jail Report: Please make the announcement at meetings that we need a female jail scheduler to coordinate the women
volunteers.

Literature Report: Joey wasn’t able to be present but his report was read. The Bend Central Office closed so orders from
that area will be coming through Josephine County Central Office.

Newsletter Report: The January/February newsletter is out.

Web Servant Report: Alvin is working on being able to distribute the Newsletter digitally.

Office Volunteer Coordinator: This is a vacant position. The suggested sobriety requirement is 2 years clean and sober
and to have worked the steps.

Group Reports:
* Maria —Juggernauts: Currently going through the Big Book again and are in the doctor’s opinion. They meet

Tuesdays at 6:00.

*  Chrissy — Turning Point: Meetings are Monday and Wednesdays at 6:00. Mondays are well attended. Chrissy is
filling in for Scott.

* lLadena — Next Gen: Recently had a group event, a resentment bonfire. The meeting is on Sundays at 5:30.

*  Sheri—Stronger Together: This women’s meeting is on Wednesdays at noon. Averaging 25-30 women in
attendance. Elections to be held at the end of the month.

* Carrie —On Awakening: It is a Daily Reflections meeting and is held on Fridays at 9:30 AM. Attendance is steadily
improving. Next business meeting is January 31°' and there are open service positions.

* Steph —Sobriety Rocks: The Wednesday 6:00 meeting has been changed to a Big Book study.

Old Business:

-Upcoming elections for 2025 are happening at the next meeting on Feb. 20™. Rotating positions were discussed and a
flyer with job descriptions was distributed. A question was brought up about a motion that was made to disallow
someone in a service position to serve Intergroup and District. It was decided to put that item on the agenda next month
and to look at which positions would be affected, if any. Fran will update the Event Coordinator job description and send
it out.

-An Intergroup Group Inventory will be happening in the future.



New Business:
-A Superbowl party will be held at the Hi-Lo club on Sunday Feb. 9.

The next meeting will be held Thursday, February 20" at 7:00 PM.
Meeting was closed at 8:00 with the responsibility statement.
Yours in Service,

Jessica G.
Secretary

To be submitted 2/20/2025



