Josephine County Intergroup Meeting Minutes December 19, 2024

Meeting was opened at 7:05 with the Serenity Prayer.
Attendance: Maria, Alison, Stephanie, Jessica, Brandie, Sheri, John, Alvin, Joey, Mary, Carrie.

Secretary Report: Jessica read November’s minutes. The two suggested amendments were to add Maria to the
attendance and to correct the time of the Juggernauts meeting to read 6:00. Stephanie motioned to accept the minutes
as amended, Alison 2"Y, approved.

Treasurer Report: Contributions for the month of November totaled $1,069.87. November’s net revenue was $28.89.
Jessica motioned to accept the Treasurer Report as presented, Stephanie 2", approved.

Office Manager Report: All volunteer shifts are covered. Ads relevant to AA have been approved and are being printed in
the Rogue River Press and will be printed in the Illinois Valley Times.

Events Report: The Thanksgiving Day dinner was well attended. Sign up sheets for the marathon meetings to be held on
Christmas and New Years have been posted at the Hi-Lo Club.

Jail Report: Women volunteers to bring meetings into the jail are still needed, as is a service position of a female jail
scheduler.

Literature Report: Joey reported that the invoicing of documents is going well. The Plain Language Big Book is currently
sold out and is on backorder awaiting the printing of the 2" edition.

Newsletter Report: The newsletter for Nov/Dec is still out in circulation and the next one will be out for Jan/Feb.

Web Servant Report: The events page was updated to include the marathon meetings. The service opportunities have
been updated and is downloadable to share with groups. There was a 50% increase in the traffic to the events tab.

Office Volunteer Coordinator Report: All positions are currently filled and things are going well.

Group Reports:
e Sheri —Stronger Together: The meeting is strong with regular attendance of 25 women. The building will be
closed on Christmas so the meeting won’t be held that day.

e Carrie — On Awakening: Meeting is on Fridays at 9:30 at the Hi-Lo Club. Their first business meeting was well
attended. There are service positions available and attendance is steady.

e Mary—0ld School AA: Mary is the temporary Intergroup rep. Their business meeting will be held on the 28" and
the attendance is averaging 20 people.

e Maria —Juggernauts: The group decided to go over the Big Book again. The building will also be closed for this
group on Christmas eve, will attend the marathon meeting.

e Stephanie — Sobriety Rocks: The 12x12 study is on Tuesdays at 5:30 PM.

e Jessica — Next Generation: Regular attendance of 20 members.

e Alvin — Looking Forward: It is a dual meeting with avg of 20 in person, 10 on Zoom. They are having a discussion
about contribution distributions.

e Stephanie — ES&H: Attendance has dipped.

Old Business:
- 2025 Intergroup events survey results. The final calendar of events for 2025 to be set in January Intergroup
meeting.
- Upcoming elections for 2025 rotating service positions will be held Feb. 20, 2025.

New Business:



- Office Volunteer sobriety time discussion. It was believed to have a 2 year sobriety requirement, decided to

discuss at next month’s meeting.

- Office receipt procedure was gone over again. Volunteers are being asked to print 3 copies of receipts.

Sheri motioned to close the meeting at 7:48 PM.

Meeting was closed with the responsibility statement.

The next meeting will be on 1/16/2025 at 7:00 PM.
Yours in Service,

Jessica G. Secretary

Approved 1/16/2025



