Intergroup Minutes for April 18, 2024

Meeting called to order by Fran at 7:03 with the Serenity Prayer.
Minutes from March read by Jessica, Stephanie motioned to accept minutes as read, John 2", passed.

Treasurer Report: Treasurer not present but report was printed and read by Fran. Stephanie motioned
to accept the treasurer report as read, John 2", passed.

Office Manager Report: John reported the Central Office is running smoothly. Discussion about 12 step
calls and night answering service as there were some issues with the answering service being able to
reach volunteers for help, will be updating 12 step call list.

-Volunteer Coordinator Brandi was appointed.

Events Report: The Spring Fling event at tap-rock and the Cave Junction spaghetti feed both went well.
The Central Office Ice Cream Social is set up for Saturday April 20t". Round-Up is coming, needing
volunteers to run the Central Office literature table for several hour shifts from May 3™ to May 5%,
volunteer sign-up sheet passed around.

Jail Report: The Josephine County Jail and the Probation Department have recently approved 8 new AA
volunteers both male and female. On Sunday April 21 at 2:00 pm there will be an orientation for the
new volunteers as required prior to entry to the Josephine County Jail. Central Office is still seeking book
donations for both the OYA and Adult Jail. Female scheduler position is still open.

Literature Report: Joey gave his report before the steering committee meeting, purchased a variety of
literature for the Round-Up.

Newsletter Report: Discussion about possibly issuing the newsletter every 2 months, Stephanie can e-

mail a sample to anyone interested.

Web Servant Report: Alvin reported 550 visits to the home page. There is a problem with the email link
getting to us. Issue with printable meeting guide not updating, he is working on that. Stephanie will
email a copy of the March newsletter to Alvin to upload as well as event flyers. John and Alvin can
coordinate emails and phone calls. “Sober Fun” tab means a certain meeting isn’t associated with the
event, whereas the “Events” tab is associated with a meeting.

Group Representative Reports: Several group representatives gave reports.

New Business:

-Ideas for increasing IG awareness and participation as Member-At-Large Steve resigned. Alvin will list
the position as available on the website. Fran will get the job description to Alvin.

-Alvin will look into a tool to email Newsletter, updates to IGRs, secretaries.

-Jen mentioned that all recycled cans and bottles from the Round-Up will be donated to Central Office
as is tradition and that she will be stepping away from the position in 2025.

Meeting closed at 7:59 with the responsibility statement.

Yours in service,

Jessica G.



