Intergroup business meeting 11/21/19
Meeting opened at 7pm with the serenity prayer.
Attendance; Kristi, Janet, Jen, Mary, Randy, Ron, Elizabeth, Joanne,Ed, David V.,Crystal, Steve
Kristi read minutes, Jen made a motion to accept Mary 2nd passed

Reports
Treasurer; We received donations from 12 o clock high, happy hour, monday men's book
study, nooners, simply AA and upiddy women bringing our total to $665.17 Joanne made a
motion to accept Ron 2nd passed

Office manager;

general information 18
meeting schedules 4
request for help 2
request for al anon help 1
request for other 12 step help 1
literature orders 8

chip orders 5

donations 2

drop ins 41

other 5

miscellaneous calls 8

October 11th to November 10th the answering service handled14 calls. 1 of those resulted in 12
step action. 1 solicitation. 3 hang ups. Total activity for the month was 40 transactions.

Phone system was out Tuesday November 12th. Sadly we didn't find out until late in the
afternoon. We called ALLSTREAM and added our incident to the already opened ticket and
have them forward to AnswerPage.

Our BottleDrop balance is $90.55

Reached out to those who signed the open houseguest book and checked the interested in 12
step call service. We added 3 men and 2 women to the list. Each was welcomed with a 12 step
call toolkit.

Volunteer coordinator; Business as usual, everything is smooth

Events coordinator; We are preparing for our holiday marathon meeting, Janet has flyers to
hand out at meetings, people can only sign up at the Hi Lo club so there won't be any confusion



Literature; We sold 85 pieces and made $403.95 in literature sales and $171.75 in chips and
contributions bringing our total to $575.70

Vice chair/District liaison; We have district meetings every month, district needs a secretary,
they have not had one for about 2 years

Web servant; \We had 499 hits this month
News letter; No report

Meeting check ins
ESH; Doing great, we had lots of women!
Happy hour; still happy
merlin: doi9ng good
Turning point; doing reasonably well
Rogue river; doing well they have free cake
12 and 12; doing well, they had 16 people last week
womens stronger together; still strong and still together
looking forward; Just dandy

Old business
Jen said Ron had suggested that the central office should have a subscription to grape vine,
Joanne made a motion for central office to purchase a grape vine subscription, Mary 2nd
passed.

Jen also says Janet suggests we have a cheat sheet of what we have available in the central
office so people will have an easier time finding things.

Randy suggested that we get a bit more organized this year for our holiday marathon meetings
so people don't get double booked again this year.

New business
Oregon area have changed the hospital committee to include medical hospitals and would like
volunteers. Ron is interested in coming to the jails and OYA to speak. Randy mentioned that
Jackson county really could use some support.

District 7 is challenging groups to donate new or gently used big books for treatment. We have a
box set up in the office for donations. Groups will be recognised in the newsletter.

Proposed to start a book of the month. Each month central office will feature a book that people
might enjoy (and that we need to move). We could offer these at a 10% discount for the first 5



people to take advantage of the offer. Announce it in the newsletter. Elizabeth suggested doing
the first 3. Shen made a motion to start a book of the month in December, Steve 2nd passed

Meeting closed at 731pm



