Inter group business meeting 12/20/18

Meeting opened at with the serenity prayer.
Attendance; Kristi, Dave, Sherry, David V., Misty, Jen, Janet, Kathy, Randy

Kristi read minutes, Janet made a motion to accept, kathy 2nd passed

Reports
Treasurer: We have $88.75 due to paying $500 in insurance. total donation were $600 Kathy
made a motion to accept, Sherry 2nd passed

Office manager;

e General information; 11
Meeting schedules; 10
request for help; 3
request for al anon help; 3
request for other 12 step help; 2
12 step calls placed; 3
referrals to other agencies; 2
literature orders; 6
chip orders; 6
donations; 3
out of area visitors; 2
request for speakers; 1
speaker placement; O
drop ins; 26
other; 8

e misc.; 3
November 11th to December 10th the answering service handled 12 calls. 1 of those calls
resulted in 12 step action. i called volunteers on the 12 step call list and made updates as
needed. Replaced the office copy and sent and updated copy to answer page. Bruce D.
donated a lot of recovery related gifts several months ago. We are giving away bumper stickers
and cards in the office. We donated the jewelry and other gift items to the christmas bazaar.
Area 58 assembly was really good. We set up a literature table with a small selection of
assembly related service pamphlets. MIP and some grapevine books. $105 in sales and gave
away newsletters. Next assembly is in Medford in February. KAJO radio called wondering if we
wanted to do the talk show thing this year. Bryce used to do it and the gal said she thought
options did it last year, it is tentative for january 8 from 930 to 1030 am. the format is first half
hour and second half is Q and A with the host. district 7 is hosting a chili feed and panel meeting
in february and in the spirit of cooperation and a public statement of working together has asked
us to participate. panel is going to focus on service opportunities
Webmaster;Visitor count is approximately 33070. total for the month is up from last month by
1400.



updates as they happen including “what's happening in 2019” fro area, “box 459” newsletter
from New York and other local meeting additions and changes.

For 2019, want to get started on the “meeting guide” app request from GSO. This is supposed
to be assistance available from New York and possibly area.

Volunteer coordinator; Kathy said spots are being filled. Several people have stepped up, She
is going to try and get an on call list going

Events coordinator; We still need volunteers for marathon meetings, Misty stepped up to take
a spot and Jen also volunteered, spring fling will be on March 30th at the bear hotel, we will only
be serving desserts. Randy said that he will announce on sunday about marathon meetings, he
says there are some people who have lost all their family and have nowhere to go so they
should chair a meeting

Literature; We sold 1,322 pieces, we made $601.20 in literature sales and $497.15 in
donations and chip sales between 11/16/18 and 12/20/18 bringing our total to $1098.35.
November we also had an order for Pl that included 1145 pieces

News letter; The newsletter is being done on time and within budget
Meeting check ins

happy hour; doing awesome
AARP SUNDAY NIGHT; DOING FINE
progress not perfection doing good
glendale down to only 3 member but doing well
stronger together; doing great
winners group; doing great
easy does it; average about 35-40 people YOU CAN ONLY SHARE FOR 5 MINUTES!!!
ESH; Doing great, just rotated positions
Progress not perfection; Doing well
Glendale; only about 2 people on a regular basis but they still meet every week
wednesday night rogue river; doing good with a different format each week
Old business
Kathy agreed to help Randy by taking report to district.
New business
Spring fling is being planned. Janet still needs some volunteers for the marathon meetings for
the holidays



